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REPORT OF INDEPENDENT AUDITORS 

Board of Directors Southwest Louisiana Convention and Visitors Bureau Lake Charles, Louisiana 

Ch~les 1~ Quirk, CPA, Retired Oway J. Woods Jr., CPA, Inactive Robert E Cargile, CPA, lna~6ve VAIllam A~ Mancum, CPA, Retired ludson J, McCann Jr., CPA, Retired CFE - C~.ified Fraud Examiner MT - Muters of Tmatlon CVA - Certified Valuation An,dy*l CFP - C~nified Financial Planne, 

We have audited the accompanying general purpose financial statements of the Southwest Louisiana Convention and Visitors Bureau as of and for the year ended December 31, 2001, as listed in the table of contents. These general purpose financial statements are the responsibility of Southwest Louisiana Convention and visitors Bureau's management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Governmental Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Southwest Louisiana Convention and Visitors Bureau as of December 31, 200i, and the results of its operations for the year then ended, in conformity with accounting principles generally accepted in the United States of America. 

4 Members American Institute of Certified Public Accountants * Society of Louisiana Certified Public Accountants 



 

In accordance with Government Auditing Standards, we have also issued our report dated June 10, 2002 on our consideration of the Southwest Louisiana Convention and Visitors Bureau's internal control over financial reporting and our test of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report ~n considering the results of our audit. 

Lake Charles, Louisiana June 20, 2002 



SOUTHWEST LOUISIANA CO]qVENTION AND VISITORS BUREAU COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCODqqT GROUPS December 31, 2001 

ASSETS Cash and cash equivalents Investments Accounts receivable General fixed assets Amount to be provided for retirement of general long-term debt Total assets 
LIABILITIES AND FD-ND EQUITY Liabilities: Accounts payable Accrued salaries Payroll taxes payable Other current liabilities Deferred compensation benefits Bonds payable Total liabilities Fund equity: Investment in general fixed assets Fund balance: Unreserved: Designated for special projects Undesignated Total fund equity Total liabilities and fund equity 
See Notes to Financial Statements 

Total Governmental Fiduciary Fund ~/pe Fund Special Type Revenue Aqency 883, 61, 97, 994 260 176 $ 98,082 

102,532 98,082 
731,353 208,545 939,898 



Grou~ General Fixed Assets $ 
1. 842. 777 

General Long-Term Debt 

609,387 

Totals (Memorandum Only) 2001 2000 .g94 $ 342 ].76 777 
807,445 153,]24 92,548 1,816,495 609,387 686,230 

1,842,777 
1,842,777 

609 387 609,387 
$ 19,490 13,730 864 7,188 159,342 609387 810 001 

$ 31,658 13,730 2,382 2,215 153,124 686,23~ 889 339 
1,842,777 1,816,495 
731,353 208,~45 2,782,!~75 667,026 182,982 2,666,503 



SOUTHWEST LOUISIP~NA CDNVENTION /dqD VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES AND CHA/qGES IN FUND BALANCE- ALL GOVERNMENTAL FUND TYPES-SPECIAL REVENUE Year Ended December 31, 2001 and 2000 
Revenues: 3% Occupancy tax Player's settlement - taxes Interest, dividends Intergovernmental FHWA Project - Arrowhead Regional Development Commission Gift Shop Vending Louisiana Office of Tourism City of Lake Charles Miscellaneous Total revenues Expenditures: Advertising, sales and promotions Ad specialties Audio-visual/production Media advertising Newsletter/public affairs Outdoor advertising Printed literature Total advertising, sales and production Personnel services: Salaries-full time Salarles-assistants Contract labor Payroll taxes Employee benefits Total personnel services Operations: Accounting Automobile Building maintenance Business promotion Convention services Conferences and seminars Equipment contracts Gift shop Insurance-general 

2001 2000 __ $ 1,230,079 $ 1,070,878 31, 169, 188 676 
15,588 536 I5,000 137 1,462,204 
28,093 5,134 131,680 20,723 31,264 50,538 267,432 
296,468 51,926 929 25,759 66,742 441,824 
10,500 13,898 26,925 68,948 5,282 30,707 20,251 9,213 14,381 

I19,558 44,822 194,200 7,000 17,976 713 I0,000 4,155 10,282 1,479,584 
27,704 5,907 160,195 47,480 31,287 58,686 331a259 
261,776 53,545 1,061 25,585 57,70~ 399,674 

(continued on next page 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES AND CH~GES IN FUND BALANCE- ALL GOVERNMENTAL FUND TYPES-SPECIAL REVENUE Year Ended December 31, 2001 and 2000 (Continued) 
Expenditures (cont.): Operations (cont.): Legal Fees Membership Miscellaneous office Postage Telephone Travel Utilities Vending Total operations Subrecipient grants: Arts and Tourism grants Non-profit matching grants Creole Nature Trail Scenic Byways Cameron Parish matching grants Total subrecipient grants Capital outlay: Building Furniture and equipment Vehicle Total capital outlay Debt service: Bond retirement Interest expense and fees Total debt service Total expenditures Excess (deficiency) of revenues over expenditures Fund balance at beginning of year Fund balance at end of year 
See Notes to Financial Statements 

2001 2000 
1,871 10,154 5,518 23,050 33,256 16,702 61,862 25,496 282 378,296 
27,750 32,300 67,786 22,144 149,980 
6,933 496 18,853 26,282 
31,657 76,843 108 500 

12,204 10,756 4,955 25,917 33,182 20,339 65,617 21,575 192 396,601 
22,000 56,017 99,635 8,937 186,58~ 
33,789 12,941 19,950 66,680 
35,289 1181770 154,059 1,372,314 1,534,862 

89,890 (55,278 850,008 905 286 



SOUTHWEST LOUISIANA cONVENTION AND VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES A/~D C}L~GES IN FUND BALAlqCE-ALL GOVERNMENTAL FUND TYPES-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)- SPECIAL REVENUE Year Ended December 31, 2001 
Revenues: 3% occupancy tax Interest, dividends Intergovernmental Gift Shop Vending Miscellaneous city of Lake Charles Total revenues Expenditures: Advertising, sales and promotions Ad specialties Audio-visual/production Media advertising Newsletter/public affairs Outdoor advertising Printed literature Total advertising, sales and production Personnel services: Salaries-full-time Salaries-assistants Contract ]abor Payroll taxes Employee benefits Total personnel services Operations: Accounting Automobile Building maintenance Business promotion Convention services Conferences and seminars Equipment contracts Gift shop insurance-general 

I0 

Variance Favorable Actual Budqet - (unfavorable $ ~,225,451 31,1BB 189,450 15,588 536 137 -- 15,000 ___1,477,350 
28,093 5,105 140,573 20,723 31,264 __52,562 

$ 1,224,932 6,139 189,450 15,476 554 
1,45~ 
28,650 5,500 142,237 21,000 31,600 

519 25,049 I12 (18) 137 25,799 
557 395 1,664 277 336 

278,320 28~ 3,96~ 
296,468 51,926 929 28,220 66,742 444,285 
10,500 14,108 26,878 72,444 5,282 27,880 20,187 9,249 14,240 

297,172 51,419 1,000 32,061 66 262 44~ 
II,000 14,200 23,400 72,000 5,300 27,980 20,219 9,000 14,239 

704 (507) 71 3,841 (480) 3,629 
500 92 (3,478) (444) 18 100 32 (249) (1) (continued on next page) 



SOUTHWEST LOUISI~/qA CONVENTION AND VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-ALL GOVERNMENTAL FUND TYPES-BUDGET AND ACTUAL (NON-GA/~P BUDGETARY BASIS)- SPECIAL REVENUE Year Ended December 31, 2001 (Continued) 
Expenditures (cont.): Operations (cont.): Legal fees Membership Miscellaneous Office Postage Telephone Travel Utilities Vending Total operations Subrecipient grants: Arts and Tourism grants Non-profit matching grants Creole Nature Trail Scenic Byways Cameron Parish matching grants Total subrecipient grants Capital outlay Debt service: Bond retirement Interest expense and fees Total debt service Total expenditures 

Variance Favorable Actual Budqet (Unfavorable) 
1,871 10,079 5,518 22,561 33,154 15,872 60,697 26,275 282 3~7,077 
27,750 32,300 67,786 22,182 I50,018 

1,900 i0,000 6,686 23,000 33,500 16,000 61,800 26,275 3OO 376,799 
27, 32, 67, 750 300 786 22,250 150,086 

29 (79) 1,168 439 346 128 1,103 I8 (278 
68 68 26,282 27,552 1,270 

31,657 76,843 108,500 31,657 76,843 108 500 1,384,482 1,393,138 8,656 Excess (deficiency) of revenues over expenditures (budget basis) 92,868 Other financing sources (uses): Appropriation of prior year designated fund balance Appropriation to designated fund balance 

ii 

127,662 (186,075) 
continued on next page 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-ALL GOVERNMENTAL FUND TYPES-BUDGET AND ACTUAL (NON-G~JAP BUDGETARY BASIS)- SPECIAL REVENUE Year Ended December 31, 2001 (Continued) 

Deficiency) of revenues and other financing sources over expenditures and other financing uses Adjustments to GAAP basis: To adjust revenues for accruals To adjust expenditures for accruals 

Variance Favorable Actual Budqet (Unfavorable) 

(15,146 12,168 Deficiency) of revenues over expenditures (OAAP basis) 89,890 Fund balance at beginning of year Fund balance at end of year 
See Notes to Financial Statements 
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850,008 $ 939,898 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU NOTES TO FINANCIAL STATEMENTS 
Note I. Summary of Significant Accounting Policies 
The financial statements of the Southwest Louisiana Convention and Visitors Bureau have been prepared in conformity with generally accepted accounting principles. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. The Bureau's more significant accounting policies are described below. 
A. Nature of Business The operations of the Southwest Bureau are to promote conventions area. 
B. Reporting Entity 

Louisiana Convention and Tourist and tourism in the Calcasieu Parish 
The Southwest Louisiana Convention and Visitor's Bureau was created in 1972 by an Act of the Louisiana Legislature. That Act was amended and reenacted by Act 47 to create the Bureau as a political subdivision of the State of Louisiana effective for 1997 with the purpose of promoting conventions and tourism in the Calcasieu Parish area. During 2000 the Louisiana Legislature increased the seven person governing board to an eleven person Board of Directors. The following governmental bodies appoint members to and are represented on the Board: 
Calcasieu Parish Police Jury-slx members The City of Lake Charles-three members West Calcasieu Community Center Authority-one member The City of Sulphur-one member 
The financial statements of the Bureau include all operations and activities of the Bureau under control and authority of the Board of Directors and it was determined that no other agency should be included in this reporting entity. 
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NOTES TO FINANCIAL STATEMENTS 
C. Fund Accounting The Southwest Louisiana Convention and Visitors Bureau uses funds and account groups to report; on its financial position and the results if its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 
A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The financial statements in this report are grouped into the following fund types and account group: One governmental fund type, a special revenue fund used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. 
One fiduciary fund type, an agency fund used to account for the deferred compensation plan. Agency funds are custodial in nature and do not involve measurement of operations. 
Two account groups, tlhe general fixed assets account group and the long-term debt account group. All fixed assets used in governmental fund operations are accounted for in the general fixed assets account group. Long-term obligations for governmental fund operations are accounted for in the long-term debt account group. 

D. Basis of Accounting The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. The modified accrual basis of accounting is used by all governmental funds and agency funds. 
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NOTES TO FINANCIAL STATEMENTS 
The Bureau uses the medified accrual basis of accounting. The modified accrual basis of accounting recognizes revenues when both ~measurable and available". Measurable means the amount can be determined. Available means collectible within the current period or soon enough thereafter to pay current liabilities. Also, under the modified accrual basis of accounting, expenditures are recorded when the related fund liability is incurred. 
Major revenue sources susceptible to accrual include: occupancy tax interest, dividends, and intergovernmental revenue. 
The Bureau's records are maintained on a cash basis of accounting. However, the funds reported in the accompanying financial statements have been converted to a modified accrual basis of accounting utilizing the following practices: 
Revenues Revenues collected in the current period that were measurable and available as net current assets of the prior period are adjusted out of current revenue. Uncollected revenues that are measurable and available as net current assets of the current period are recognized as revenue. 
Expenditures Expenditures are adjusted to record in the current period only those expenditures for which the related fund liability was incurred in the current period. 
Advertising The Bureau elects to expense advertising cost for the year $267,432. 
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advertising cost as incurred. The ended December 31, 2001 amounted to 



Estimates 
NOTES TO FINANCIAL STATEMENTS 

The preparation of financial statements in accordance with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 
E. Budgets and Budgetary Accounting The Director and two :budget committees submit to the Board of Directors a proposed budget prior to the beginning of the fiscal year. The operating budget includes proposed expenditures and the means of financing them. The budget is prepared using the cash basis of accounting, which is a comprehensive basis of accounting other than generally accepted accounting principles (GAAP). Budgeted amounts are as amended by the Board of Directors. 
After a complete review the budget is approved. Any revisions that alter total expenditures must be approved by the Board. Formal budgetary integration is employed as a management control device during the year. All budgetary appropriations lapse at the end of each fiscal year. 
During the year ended December 31, 2001, budgeted amounts for revenues were increased approximately $101,750 and expenditures were increased approximately $150. The major part of these changes is represented by an increase in occupancy tax and a decrease in grant income from those amounts originally budgeted. 
Encumbrance accounting is not used 
F. Cash, Cash Equivalents and Investments Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. Cash e~uivalents include amounts in time deposits and those investments, readily convertible to known amounts of cash, and at the date of purchase, have a maturity of no longer than three months. 
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NOTES TO FINANCIAL STATEMENTS 
Louisiana State Statutes, as stipulated in R.S. 39:1271, authorize the Bureau to invest in united States bonds, treasury notes, or certificates, or time certificates of deposit of state banks organized under the laws of Louisiana and national banks having the principal office in the State of Louisiana. In addition, local governments in Louisiana are authorized to invest in the Louisiana Asset Management Pool, Inc. (LAMP), a nonprofit corporation formed by an initiative of the State Treasurer and organized under the laws of the State of Louisiana, which operates a local government ~nvestment pool. 
In accordance with GASB Statement 31, Accounting and Financial Reporting for Certain ~2vestments and for External Investment Pools, the Bureau has stated their investments at fair value at December 31, 2001. Fair value was determined by obtaining "quoted" year end market prices. Cash and cash equivalents, which include cash, demand deposits, having an original maturity of three months or less from the date acquired are stated at amortized cost. 
G. Fixed Assets Fixed assets used in special revenue fund type operations are recorded as expenditures at the time purchased and the related assets are capitalized (reported) ~n the general fixed assets account group~ No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost. 
H. Compensated Absences 

I 

The Bureau has the following policy related to vacation and sick leave: The cost of current leave and sick pay are recognized as current year expenditures when leave is actually taken. Vacation and sick pay do not accrue from year to year. 
Long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest payments for long-term obligations are recognized in the governmental funds when due. 
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J. Bad Debts 
NOTES TO FINANCIAL STATEMENTS 

No reserve for uncollectible receivables had been recorded as of December 31, 2001, as all receivables were considered collectible. 
K. Fund Equity Designated fund balance Designated fund balances represent tentative plans for future use of financial resources. The Bureau has designated $731,353 of its Special Revenue Fund equity for various special projects as explained in Note 7. 
L. Total Columns on Combined Statements - Overview Total columns on the Combined Statements - Overview are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or cash flows in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 

Note 2. Cash, Cash Equivalents and ]investments The Southwest Louisiana time deposits through Federal Reserve System Convention and Visitors local depository banks Bureau maintains demand and which are members of the 
Deposits in excess of federally insured amounts are required by Louisiana state statute to be protected by collateral of equal market value. Authorized collateral includes general obligations of the U.S. government, obligations issued or guaranteed by an agency established by the U.S. government, general obligation bonds of any state of the U.S., or of any Louisiana parish, municipality, or school district. 
Investments are carried at fair value 

18 



NOTES TO FINANCIAL STATEMENTS 
Cash and cash equivalents The Bureau's bank demand and time classified to give an indication of Bureau are as follows: 
Carrying amount 

deposits at December 31, 2001 the level of risk assumed by the 
Cash and Demand Deposits 

Bank balances: A. Insured or collateralized with securities held by the entity or its agent in the entity's name $ 174,035 B. Collateralized with securities held by pledging financial, institution's trust department or agent in the entity's name C. Uncollateralized, including any securities held for the entity but not in the entity's name Total bank balances 
67,557 

Cash equivalents held at December 3~, 2001, consist of $771,385 Louisiana Asset Management Pool Inc. (LAMP), a local government investment pool (see Summary of Significant Accounting Policies). 
In accordance with GASB Codification Section I50.165 the investment in LAMP at December 31, 2001, is not categorized in the three risk categories provided by GASB Codification Section I50.164 because the investment is in the pool of funds and therefore not evidenced by securities that exist in physical or book entry form. LAMP is administered by LAMP Inc., a non-profit corporation organized under the laws of the State of Louisiana, which was formed by an initiative of the State Treasurer in I993. The corporation is governed by a board of directors comprising the State Treasurer, representatives from various organizations of local government, the Government Finance Officers Association of Louisiana, and the Society of Louisiana CPA's. Only local governments having contracted to participate in LAMP have an investment interest in its pool of assets. 
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NOTES TO FINANCIAL STATEMENTS 
The primary objective of LAMP is to provide a safe environment for the placement of public funds in short-term high-quality investments. The LAMP portfolio includes only securities and other obligations in which local governments in Louisiana are authorized to invest. Accordingly, LAMP investments are restricted to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Government, or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collateralized by those securities. The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, and consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to give its participants immediate access to their account balances. The carrying value of LAMP at December 31, 2001 approximates its fair value. 
Investments ~nvestments held at December 31, 2001, consist of the following investments held in the Rabbi Trust and the deferred compensation plan. The trust and the deferred compensation plan are more fully described in Note i0. The investments are categorized to give an indication of the level of risk assumed by the Bureau. Category 1 includes investments that are insured or registered, or for which the securities are held by the Bureau or its agent in the name of the Bureau. Category 2 includes uninsured and unregistered investments for which the securities are held by the financial institution's trust department or agent in the name of the Bureau. Category 3 includes uninsured and unregistered investments for which the securities are held by the financial institution, or by its trust department or agent but not in the name of the Bureau. 
Life insurance policy Mutual funds Total 
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Reported at Fair Value CateQorv I 2 $ 10,845 148,497 
3 $ 



Note 3. Lease Agreement 
NOTES TO FINANCIAL STATEMENTS 

The Bureau occupies property it has agreement with the City of Lake Charles use of the land at no cost. 
Note 4. Changes in Oeneral Fixed Assets 

leased through a joint service The agreement provides the Bureau 
A summary of changes in fixed assets follows 
Building Furniture and equipment Transportation equipment CoMputer equipment Costumes 

Note 5. Long-Term Debt 

Balance Balance _ 1/I/01 Additions Deductions 12/31/01 $ 1,431,159 $ 6,933 $ 206.167 85,089 77,766 _ 16,314 18,853 496 
$ 1,438,092 206,167 103,942 7B,~62 16,314 

Long-term debt is comprised of the following at December 31, 2001 Excess Revenue Certificates of Indebtedness Series 1998 payable to Bank One, Louisiana in the original amount of $875,000; dated January 1, 1998; bearing an interest rate of 4.83% fixed, payable July 1, 1998, and semi-annually thereafter on January i (principal and interest) and July 1 (interest) each year. The certificates are secured by and payable in principal and interest from the irrevocable pledge and dedication of the excess of annual revenues of the Issuer, those funds and monies of the Issuer budgeted, allocated, available, dedicated, set aside or otherwise to be utilized to fund or make debt service payments, and the revenues, income, receipts and funds of the Issuer derived from any monies appropriated from any fund created in Chapter 2-B of Subtitle II of Title 47 of the Louisiana Revised Statutes of 1950, as amended (collectively the ~Revenues") of the Issuer 

21 



NOTES TO FINANCIAL STATEMENTS 
Summary of changes in general long-term debt Balance Balance I__~_/~A / 00 Additions Retirements 12/31/0! Excess revenue Certificates of Indebtedness Series 1998 $68_6,230 ~__- $ 76,84~ 
The annual requirements as of December 31, 2001 Year Ending December 31 

to amortize all general including interest of 

Note 6. Compensation for Board of Directors 

obligation debt outstanding $100,947, are as follows: General Obliqation 273 720 494 026 437 384 
The Board of Directors received no compensation for the year ended December 31. 2001. 

Note 7. Unreserved-Designated Funds The Board of Directors has designated fund balances to provide for the following projects: Visitor Enterprise Fund - budget account Costume Fund Vehicle Fund Building Repair Improvements Employee Enhancement Bond Retirement Fund Major Expenditure Fund Sports (loc) CNT Awards Portable Public Address System 
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$ 12,168 17,903 24,837 55,757 8,142 202,685 293,082 75,446 40,519 814 



Note 8. 3% Occupancy Tax 
NOTES TO FINANCIAL STATEMENTS 

Act 47 of the Louisiana Legislature authorized the Southwest Louisiana Convention and Visitors Bureau to levy and collect a 3% tax upon the occupancy of hotel rooms, motel rooms, and overnight camping facilities within its jurisdiction. The jurisdiction of the Bureau is composed of all the territory in Calcasieu Parish. The tax rate of 3% may not be increased above that rate unless approved by a majority of the electors of the parish voting thereon in an election held for that purpose. The proceeds of the tax shall be used by the Bureau for the operation of the Bureau, and for the purpose of attracting conventions and tourists into the area, and jurisdiction of the Bureau including, but not limited to, the authority to spend money for advertising, promotion, and publication of information, or for any other purpose general]y or specifically authorized for occupancy taxes in the parish by this Act 47 or by any local, special, or genera] law. 
Note 9. Intergovernmental Revenue Intergovernmental revenue received during 2001 from the State of Louisiana Calcasieu visitor Enterprise Fund amounted to $169,676. The Louisiana Legislature created in the State Treasury a "Calcasieu Visitor Enterprise Fund". Monies in the fund are appropriated to the Southwest Louisiana Convention and visitors Bureau to be used for tourism development purposes, including, but not limited to, support for historic preservation and arts and humanities. 
Note i0. Deferred Compensation Plan The Bureau offers its employees a deferred compensation plan created in accordance with Internal Revenue Code Section 457. The plan, available to all Bureau employees, permits them to defer a portion of their salary until future years. The deferred compensation is not available to employees until termination, retirement, death, or unforeseeable emergency. 
Aetna Life Insurance and Annuity choice of the investment options employee. Company is managing the 457 plan. The for the Section 457 plan is made by the 
A model Rabbi trust agreement has been established for Shelley Johnson, Executive Director. This plan is a nonqualified deferred compensation plan. 
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NOTES TO FINANCIAL STATEMENTS 
Note II. Budgetary - GAAP Reconciliation The accompanying statement of revenues, expenditures and changes in fund balance-budget and actual presents comparisons of the legally adopted budget more fully described in Note 1 with actual data on a budgetary basis. This statement also includes a reconciliation of resultant basis, timing, perspective and entity differences in excess of revenues and other sources of financial resources over expenditures and other uses of financial resources for the year ended December 31, 2001. 
Note 12. Changes in Agency Fund A summary of changes in assets and liabilities - All Agency Funds follows 

Deferred Compensation- 457 Plan: Assets: Investments 
Liabilities: Deferred compensation 

Balance Balance _ ~/I/01 Add~tlons Deductions 12/31/0~ 

Note 13. Cooperative Endeavor Agreement The Southwest Louisiana Convention and V~sitors Bureau (Bureau) has entered into agreements with the Louisiana Department of Transportation (DOTD). The DOTD, with the assistance of the Federal Highway Administration (FHWA) has implemented a Louisiana Scenic Byways Program to improve the Creole Nature Trail. The costs of the projects are a joint participation between the FHWA and the Bureau, with the Bureau contributing the 20% match of the participating cost and the FHWA contributing, through the DOTD, the remaining 80% at the time of authorization. 
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NOTES TO FINANCIAL STATEMENTS 
On December 16, 1999, the Southwest Louisiana Convention and Visitors Bureau (Bureau) entered into a cooperative endeavor agreement with the Creole Nature Trail Scenic Byway District (District) related to the DOTD agreements. This agreement continues in effect. The District bound itself to the DOTDAgreements to the same extent as if it had been a party thereto and to undertake the projects described in the Agreements. The grants for the projects described in the Agreements were applied for by the Bureau on behalf of the District. The Bureau submits claims to the DOTD for reimbursement of 80% of the project costs and upon receipt of the funds, remits to the District a like amount. The District administers the grant funds, including the local matching funds and reports all disbursements to the Bureau quarterly. 
During 2001 the following funds were administered by the Creole Nature Trail Scenic Byway District: Revenue: Louisiana Department of Transportation and Development and Federal Highway Administration Southwest Louisiana Convention and Visitors Bureau-matching grant Calcasieu Parish Police Jury Interest Total revenue Expenditures: Hospitality training Trade shows Turnouts Interpretive guide Signage Media kit/CD rom Brochure reprint/translation Total expenditures Excess of revenue over expenditures 
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$ 234,583 67,786 27,566 ~ 21400 332,335 
5,273 9,681 20,637 28,496 24,250 52,003 155,900 296,240 
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REPORT ON COMPLIANCE A~D ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors Southwest Louiaiana Conve~tion and Visitors Bureau Lake Charles, Louisiana 

Chades E Quirk, CpA~ Retired Ot~y J. Wood, Jr., CPA, Inactive Robert E Cargile. CPA, lnacdv~ V/illiam A. Mahout. CPA, Retired Judson J. McC~n J~., CPA, Retired CFE - Certified F,aud Ex*mlner MT - M~t~n of T~,tio. cv̂ - C~.i&~d val.,,i~. A~y,, CFP - C*.iad Finand~ Ph..~, 

We have audited the general purpose financial statements of the Southwest Louisiana Convention and Visitors Bureau as of and for the year ended December 31, 2001, and have issued our report thereon dated June I0, 2002. We conducted our audit in accordance with auditing standards generally accepted in the United States of America applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether Southwest Louisiana Convention and Visitors Bureau's general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
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Interna~ Control Over F~nanoial ReDortino 
In planning and performing our audit, we considered Southwest Louisiana Convention and visitors Bureau's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Bureau's ability to record, process, summarize and report financial data consistent with the assertions of management in the general purpose financial statements. Reportable conditions are described below: 
I Because of the Bureau's size and the limited number of accounting personnel, it is not feasible to segregate duties to achieve effective internal accounting control. This matter was also reported as a reportable condition in our prior year's report. 
Management's response 
Management of the Bureau has considered this weakness and determined that it would not be cost effective to employ sufficient personnel to obtain adequate segregation of duties. Management has attempted to mitigate this weakness by its supervision and review procedures. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the ~nternal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we consider the reportable condition described above to be a material weakness. 
Prior Year Audit Findinos Reportable Conditions 
Inadequate segregation of duties. This matter has been discussed above 
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This report is intended for the information and use of the Board of Directors, management, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

Lake Charles, Louisiana June i0, 2002 
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